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PHASE 1: 
Arenas Community Center, Guánica
Emergency Center
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Equipo de Voluntarios / Volunteering Group

Tamara Perez

Designer, AiT, AIA Associate 
/ resilientSEE-PR

Ruben Velez

PE, Senior Engineer, 
Voluntariado de Ingenieros

Jesabel Rivera

MPH, CHES, Community 
Impact & Engagement 
Solutions, Co-founder 
Voluntariado de Ingenieros

Yanel de Angel

FAIA, Principal, 
Perkin&Will / Co-founder 
resilientSEE-PR

Gaston Saboulard

Designer, Toro Arquitectos
/ resilientSEE-PR

Nicole Ferrer

Designer, Perkins&Will
/ resilientSEE-PR

Manuel Fontan

Engineer, PE, LEED AP, 
Resilient Equities / 
resilientSEE-PR

Bryan Markkanen

Architect, AIA, Elliott 
Workgroup / Individual 
Collaborator / resilientSEE-
PR

Unidos por Arenas, Inc.

• Luis Omar García-Mercado
• Sofia Ramos, secretaria
• Luz
• Virgen Rosado
• Juana Santiago Matos

• Sofia Ramos Bonilla

• Heidi Lopez

• Lillian

ARUP
• Leah Morales
• Kyle Cepeda

Nuestra Escuela

• Angel Perez Soler

Marc Wouters

Architect & Urban Planner, 
RA, Marc Wouters Studio

/ resilientSEE-PR
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Transform the school into a resilient 
community center.

Evaluate existing building systems.

Develop an implementable concept.

Recommend strategies to transform the 
building and equip it.

Help the community raise funds by 
providing technical assistance and 
drawing illustrations.

Project Objectives

Escuela María del Rosario C. Claudio



The María del Rosario 
C. Claudio School is 
located on Main 
Street - route 332 -
Comunidad Arenas, 
Guánica, P.R.

Límites de la propiedad



Site plan shows a 19'-8 ”slope 
from the street to the rear of the 
property.

Site plan with topographic 
heights at 1 meter average.
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Site Visits

As-Built Documentation

Existing Conditions Assessment

Structural Certification

Solar Panel System Peer Review

Program & Adjacencies

Architectural Room Layouts & Equipment List

Implementation Grants / Donations

Project Activities

View from Main Street
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Existing ramp system and existing stairs.
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Arenas Community Emergency Center



Spaces Program
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First floor

• Golden Age Center

• Medical Dispensary

• Computer center

• Gym

• Warehouse (2)

• Toilets

• Kitchen

• Dining room

• Emergency Center

• Community Garden

Second Floor / Require elevator to comply with ADA regulation

• Community Micro-Enterprises

• Multiple uses

Community Services (flexible)
• Physical Health
• Mental health
• Legal Help
• Safe Housing and Inspection
• Community Reintegration

Food Bank

Administration & Communication

Multipurpose room

Training / Tutorials / Studies

Machines & Weights

Food vs Equipment

Gender Inclusive



Recreative 
Area

Spaces and Adjacent Programs
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Supplies and 
Donations 
Storage

stairs

stairs

Services Computer 
Center

Golden 
Age Center

Gym
(machines 
and 
weights)

Edible Garden

Gazebo
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Kitchen Multipurpose 
Rm

Administration /
Emergency 
Center

Public 
Entrance

Delivery 
and Pick-up 

Area

Flexible Congregation 
Area

dining room, meetings, 
cultural or educational 

events

Micro-Enterprises
dining room, 

meetings, cultural or 
educational events

FamiliesIndividuals Elderly Handicapped

Second Floor

Community Services (flexible)
• Physical Health
• Mental health
• Legal Help
• Safe Housing & Inspection
• Community Reintegration

stairs

First Floor
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RAMPA 2: Parence
estar cerca del
cumplimiento del
codigo ADA

RAMPA 1: Es
demasiado
empinada

RAMPA 
2

RAMPA 
1

Nota: La elevacion
seestim
a

Confusing Entry Circulation Tight Walkway Adjacent to Stair 
Between Buildings

Rampa Too Steep Confusing landing and railing
configuration atbase of stair

Existing Rampa
Estimated Rama Rise 7’-6” Estimated
Rampa Existing Run: 76’
Estimated Run Required: 99’ to meet ADA

Conceptual Proposal March 5, 2021

MARC WOUTERS |
STUDIOS

MARC WOUTERS |STUDIOS



Existing Rampa
Estimated Rampa Rise 7’-6” Estimated Rampa Existing Run: 76’

View of two rampas side by side

Existing Aerial View

View of proposed filling of existing rampa to widen connection between buildings

Existing Rampa
New Infill Rampa will
double  width of access 
between buildings

New
Steps

Conceptual Proposal March 5, 2021 MARC WOUTERS |STUDIOS



Alternate 1. Basic Rampa Alternative
Estimated Rampa Rise 7’-6”
Estimated Rampa Run: 99’ including required landings
NOT FOR CONSTRUCTION

View From Street Entrance

Conceptual Proposal March 5, 2021

Aerial View

MARC WOUTERS |STUDIOS



Alternate 2. Rampa with Outdoor Classroom
Estimated Rampa Rise 7’-6”
Estimated Rampa Run: 99’ including required landings
NOT FOR CONSTRUCTION

View From Street Entrance

Conceptual Proposal March 5, 2021

Outdoor Stepped Area for Classroom / Meetings
MARC WOUTERS |STUDIOS

Aerial View
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URGENT REPAIRS

1. Bending Failures in Two Beams: It is expensive to 
repair, but with FRP (Fiberglass Reinforced Plastic) it will 
be easy to install.

2. In most spaces, the block wall adheres to the column 
producing the short column effect. The infill concrete 
block wall is not directly connected to the column, but 
there is a joint. It is expensive to fix but a wall strip needs 
to be replaced and a rubber filler applied to allow the 
spine to flex.

3. Cracks in the floor of the Principal's Office on the 
second level.

4. Large crack in dining room column, should be 
investigated as oil paint is masking it. This also happens 
elsewhere.

Structural System

Observations

1.

2.

3.

4.
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OTHER REPAIRS AND RECOMMENDATIONS

General deterioration, exterior cracks must be 
sealed to prevent moisture and water from 
entering the walls.

Structural System
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PHASE 2: 
Arenas Community Center, Guánica
Emergency Center

Community Kitchen Design
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Equipo de Voluntarios / Team of Volunteers – Diseño Cocina Comunitaria / Community Kitchen Design

Andrea White 

Interior Project Designer, 

Perkins&Will
/ resilientSEE-PR

Yanel de Angel

FAIA, Principal, 
Perkin&Will / Co-founder 
resilientSEE-PR

Paola Santiago

Designer, Perkins&Will
/ resilientSEE-PR

Tarah Schroeder

Executive Principal  
Ricca Design Studios

Trisha Gittings

Designer, Perkins&Will
/ resilientSEE-PR

Amazing kitchen and back-of-the 
house design! 
resilientSEE-PR is thankful for the 
Ricca team partnership!

We are thankful to Robert White from 
Envision Strategies (partner to Ricca Design 
Studios) for helping with project kick off.Carly Maszle

Associate
Ricca Design Studios

Jeremy Kittelson

Principal
Ricca Design Studios



Existing Kitchen

136



As-built drawing

137



Equipment Plan
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Flexible Furniture Layout Options 
depending on Kitchen modality. 
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Kitchen views
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Dining Option 1

Meeting Option Meeting Alternative Option

Dining Option 2 Dining Option 3 Presenter Option

Ballroom Option

Dining Furniture Layout Options



THANK YOU. 
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