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Community Together
Resilient Community Center Design for Island Communities

This Guide will inform the design of resilient community centers to 

strengthen organizational capacity, promote year-round 

education, and withstand environmental, social, and economic 

changes. The Guide offers practical suggestions, including how 

to develop operational ability and relevant physical assets—like 

solar panels and water cisterns—to achieve resilience. 
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Download this guide in English or Spanish

https://www.resilientsee-
pr.com/communities-together

https://www.enterprisecommunity.org/solu
tions-and-innovation/disaster-recovery-
and-rebuilding/keepsafe

The guide is available in PDF

https://www.resilientsee-pr.com/communities-together
https://www.enterprisecommunity.org/solutions-and-innovation/disaster-recovery-and-rebuilding/keepsafe
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Introduction
Part 1: Community Organization
Part 2: Operating a Resilient Community Center
Part 3: Physical Assets of a Resilient Community Center
Part 4: Community Case Studies

Content



Community Together: 
Resilient Community Center Design for Island Communities

What is a Resilience Hub?
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Part 1
Community 
Organization
Risks and Vulnerabilities
• Create community profile map

• Vulnerability Framework

• Host Community Meetings

• Develop Plans

Non-Emergency Activities
• Administrative Organization

• Community Gardens

• Wellness Programs

• Economic Development Programs

• Educational Programs

• Cultural Programs
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Part 2
Operating a Resilient 
Community Center
Days Pre / During / After Emergency
• Communication

• Temporary Shelter

• First Aid

• Utilities

• Access

• Nutrition
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Part 3
Physical Assets of a Resilient 
Community Center
Spaces

• Permanent

• Temporary
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Part 3
Physical Assets of a Resilient 
Community Center
Systems

• Communications

• Structural

• Energy Storage

• Energy Generator

• Rainwater Collection

• Solar Power

• Solar Thermal Heater

• Openings

• Vegetation

• Ventilation
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Community Center Model
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Administration Storage Bathrooms

Multipurpose Room

Kitchen
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Part 4
Community Case Studies
• Comité Desarrollo Social y Cultural de Daguao

Inc., Naguabo

• Guardarraya Unidos por un Patrimonio Educativo
Inc. (GUPE), Patillas

• Comunidad G8, Fideicomiso de la Tierra del Caño
Martín Peña, San Juan

• Comité Comunal Corcovada, Inc, Añasco

• Asociación de Comunidades Unidas Tomando Acción
Solidaria (ACUTAS), Toa Baja

• Fé que Transforma, Vieques

• Programa de Educación Comunal de Entrega y 
Servicios Inc. (P.E.C.E.S.), Humacao



Case Study / Daguao

Comité Desarrollo Social y Cultural de Daguao Inc., Naguabo
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Project by:

Para La Naturaleza, Resilient Power Puerto Rico & Mercy 
Corps

Develop resilient community centers to improve the 
provision of services during emergencies and disaster 
relief.

Comité Desarrollo Social 
& Cultural Daguao, Inc.
Naguabo, PR

A resilient Community Center.
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Daguao’s leadership crosses generations.
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Water cisterns and 

filtration provides clean 
and reliable water to the 

community.

Electric power, water cistern, community edible garden, communication system.
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Craft room, museum and multipurpose room.
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Entrepreneurship program, community mapping and people.
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Community planning is a 
year-round process.

It is a co-creation process in 
which everyone’s voice 
matter and multiple 
perspectives are welcome.



Community Planning is a Year-Round Process
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Please visit the resources online:
https://keepsafeguide.enterprisec
ommunity.org/en/inspiring-post-
disaster-planning-community

https://keepsafeguide.enterprisecommunity.org/en/inspiring-post-disaster-planning-community
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Thank you.
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